
    
 

      

      

  

        

      

  

    

    

    

     

         

        

   

       

          

  

       

      

      

       

   

    

      

        

      

         

       

   

       

       

       

     

       

      

       

Board of Education Meeting Transcription – April 21, 2020 

Uhteg: Okay, it’s 7:00. I'd like to call this meeting of the Lancaster Central School District Board of 

Education meeting to order. Would everyone please rise for the pledge to the flag and remain standing 

for a moment of silent reflection. The Pledge of Allegiance was recited. Thank you everyone. Thank you 

to everyone who's here for our Board of Education meeting. We'll try to keep them regular, and given 

the conditions at the time of the meeting we'll make adjustments if we need to, but I thank you all for 

coming this evening. 

Uhteg:  4.0 We have no presentations for this evening. 

Uhteg:  5.0 Correspondence. Does anyone from the board have any correspondence they'd like to speak 

of? Okay, hearing none. 

Uhteg: 6.0 approval of minutes. 

Uhteg: 6.1 Could I have a motion to accept the regular session minutes from our March 16, 2020 

meeting? Sage – so moved. Davenport – second. Any questions or comments? All those in favor? 7 

Ayes. Opposed? 0 Nays. So moved. 

Uhteg: 6.2 Could I have a motion to accept the special session minutes from March 20, 2020? Fecher – 
so moved. Jackson – second. Any questions or comments? All those in favor? 7 Ayes. Opposed? 0 Nays -

so moved. 

Uhteg: 7.0.  Items from staff organizations. Is there anyone from the Lancaster Administrative and 

Supervisory Association? Okay. Anyone from the Lancaster Central Teachers Association, Lancaster 

Association of Service Personnel, or Lancaster Association of Substitute Teachers? Thank you. 

Uhteg: 8.0 Board reports. Does anyone from the board have anything they'd like to report on? 

Uhteg: 9.0 Okay, Dr. Vallely, 9.0 Superintendent's Administrative Report. 

Vallely: Yeah, I do have a couple of things. I'll just keep it brief. You know when the schools were about 

to let out and a coronavirus hit there were obviously literally thousands and thousands of questions. 

What are we gonna do with this? What are we gonna do with that? And I said over and over again – I 
think people got sick and tired of hearing it, but I kept on saying – fulfill our mission! And our mission is 

to take care of kids. So, I'd like to say two things. First of all, that's taking care of the health and safety of 

our kids, which is, you know, comprehensive and just more than the words. Then secondly taking care of 

them instructionally.  So as far as health and safety is concerned, we have mental health supports. We 

have connection with kids. We have food service and people have really risen to the occasion, have 

done absolutely fantastic things and I'd like to commend them. Just one example, people have seen it on 

Twitter and other places, but Tami Auguliaro and the food service department have as of today made, 

delivered, and basically served 49,248 meals! These meals have been provided to the youngsters of our 

community, which is a real testament to a lot of work and coordination on her part. Additionally, those 

meals were delivered, you know, by hand to the literally hundreds of cars that come through by our 

administrative team and all those people, dozens and dozens of people working on that project. I have 



         

     

       

      

           

         

   

       

     

        

         

    

       

      

        

        

        

       

      

    

      

         

    

           

         

  

      

    

   

    

    

     

    

     

       

      

      

      

    

      

   

        

   

      

never heard one of them complain or say, “why am I having to do this” or whatever else. It's been a real, 

just a beautiful thing and a real team effort, and I commend and thank all of them for doing that. 

Secondly, instructionally we went to, as I was quoted in the Buffalo News as saying, brick to click, and 

they liked that I guess, because it sort of like summed up the idea that we are traditionally an 

organization that, you know, we bring our students here - 6,000 students arrive, you know, via the big 

cheese buses and we teach them, you know, in the bricks of our school. And that's traditionally what 

we've done here and everywhere else in the world. And we quickly turned that around! There are 475 

teachers who did that and did a phenomenal job. Are they perfect? Are we perfect?  We're not perfect 

on our best day, but they have done an absolutely fantastic job. And I'd like to commend them on the 

efforts and the work and the care that they put forth for us and for our children. And, you know, 

additionally it doesn't just happen, you know, the D.O. team upstairs and the building administration in 

each one of the buildings, I'd like to thank them for charting the course for that instructional delivery led 

by Andy Kufel and all the building principals and all the D.O. upstairs, and then thank you to the Board of 

Education for their support, you know, the words of encouragement, the texts, the emails, and all those 

kind of things. They meant the world to us collectively. So, I think together, you know, like we do, I think 

I quoted Glenn Jackson this week in the Bee article said no one rallies like the Legends! I think he said 

that a while ago, and I like that quote, so I stole it, Glenn, for the Bee article, but I gave you credit. 

Anyway, I'd like to thank everyone, you know, the Board of Education, administration, teachers, support 

staff, food service, etc. are all pulling together to fulfill our mission and we will continue to do that until 

this is over. So, I think that's some good pieces and some good news and we're optimistic that we'll 

continue to get better and as we progress here, but we do have sort of a black ominous cloud on the 

horizon. That black ominous cloud is in the form of finances in the budget, and while I can take you 

through it myself that would be sort of foolhardy, because we do have the New York State business 

official group what? ASBO - I forget what that actually stands for, Jamie, but we have the ASBO 

president as our assistant superintendent, so I'll let her do her pieces. Go ahead Jamie, tell us the macro 

black ominous cloud. 

Jamie Phillips: Luckily in my role is that I have been privy to a lot of conversations with business officials 

across the state, and everyone has a different strategy and plan and questions and concerns, but 

everybody does have one common concern and that is state funding of education over the next year. 

The 2020-21 budget was enacted a few weeks ago and schools did not fare well, already concerned with 

some major revenue shortfalls at the state level, the enacted budget really is a direct reflection of that. 

So particularly for schools, foundation aid will be frozen at 2019-20 levels for all school districts. In 

addition to that, districts are subject to a pandemic adjustment which, if you can remember back to the 

GEA and the DRA it's a negative line item in our state aid. For Lancaster that's about $479,000. It's 

equitable or the ratio of people's districts pandemic adjustments is based on Title I funding. Luckily for 

this year, this coming year, there is a one-time stimulus fund restoration of that adjustment of the 

$479,000, so while it is a negative amount on our state aid allocation it's been offset by the money that 

is coming from the federal government in the form of stimulus, but then there's more. The enacted 

budget also includes a tiered system for potential state aid cuts throughout the year using specific look-

back periods. During those look-back periods, if the state's operating fund receipts are less than 99 

percent of what they budgeted for that time frame, or if their disbursements are more than 101 percent 

of what they budgeted for that time frame, so not a lot of leeway on either or/if both scenarios are true, 

the director of budget is authorized to adjust or reduce any revenue appropriations by any amount in 

order to maintain a balanced budget. So that does mean that at any point during after any of these look-



       

     

      

     

   

      

      

     

      

        

    

       

  

     

 

     

   

   

     

        

     

       

       

         

    

       

      

      

      

     

    

      

          

     

      

     

           

     

   

    

        

         

back periods that school districts could receive cuts in the aid that's allocated to us for 2020-21. There is 

no estimate as to what those would be. The look-back periods are, April 1st through April 30th, May 1st 

through June 30th, and then July 1st through December 31st. So, we are approaching that first look-back 

period shortly, in about a week and a half, so hopefully they'll be able to look at that and give us some 

advice very quickly as to what at least any revenue shortfalls and any state aid cuts would be. Most 

districts, I would say the majority of New York state school districts, are now waiting to see the results of 

that first look-back period before they consider adopting it. We also don't have a new budget vote 

timeline, so we certainly have the ability to sit and wait to see what that looks like. 

Vallely: And that is our recommendation. As you know, to wait until that April 30th date and then we 

will, you know, start doing what we need to do as far as once we have that information. But still, so 

many things are up in the air, whether it's timelines or dates or, you know, numbers and everything else. 

So, it's just, I think, the most prudent thing to do is just wait until that date. So that's my report. Jamie, 

did you have anything else? 

Phillips: I did. If I still have time and that’s okay. 

Vallely: Go ahead, keep going, sorry. 

Phillips: So, this weekend and then Monday the governor was in the news discussing state aid and the 

need for more federal stimulus money Tuesday. So, New York State is currently estimating about a $10-

15 billion pull in their revenue for this coming fiscal year. The weekend statement was that unless 

federal government provides more stimulus money to states, school aid could be reduced by 50%. 

Yesterday the statement was that hospitals, local governments, and schools will face 20% cuts in aid if 

more federal stimulus money is not allocated to the states. So again, not knowing details or how that 

pans out, if we looked at just foundation aid only, 20 percent on the low end would be a $4.4 million 

dollar cut to state aid to the District, and 50 percent would be $11.1 million. And if we looked at all aid, 

which includes all of our expense driven aid, the low end 20% would be $7.8 million cuts in aid and the 

high end 50% would be $19.5 million. That $19.5 million, I think my last school district that I worked at 

before I came to Lancaster which was in 2010, their full budget was $19.5 million, it's just an 

astronomical amount of money, so we have those state aid problems and we're certainly trying to plan 

for the unknown. No one’s holding out on information on us, but it's unknown - it's unknown at the 

state level too, so there's really no way to plan for this, but then we also have the potential - I mean 

potential, I think it's very likely at least for this quarter Erie County shares sales tax with school districts, 

we have the potential for reduction in what's provided each year from them based on this current 

quarter, and then it could have a trickle effect into future quarters based on how long we're on pause 

and remain on pause or, if you know, the economy has a slow restart in our county, so they initially 

provide. A few weeks ago, the Erie County comptroller provided us with some estimates based on a 

quarter, but you know a 10% loss in sales tax, 20, 30, 40, 50% loss in sales tax revenue would look like 

for each of our districts, but actually yesterday he provided an updated list and he went all the way up 

to 80% - what an 80% was. So, if he's looking at kind of amending and adding to those figures he initially 

provided us a few weeks ago, it means it's probably not looking that great, but then again that's another 

unknown is it one quarter, if it's this quarter. If it's this quarter it actually would impact this school year's 

budget. We put a purchasing freeze in place. We're obviously not operating at 100% so that's something 

we could probably weather. But if it's the next quarter, the following quarter, if it's all the quarters, you 

know losing 80% percent of our sales tax revenue would be another huge hit to the district's budget. So, 



        

       

     

      

       

       

       

    

        

       

      

   

        

       

      

     

    

      

    

      

   

           

  

       

      

       

             

       

    

   

     

        

       

     

      

      

       

   

on the low end 10% per quarter would be $200,000. And on the high end, 80% in a quarter could be 

$1.8 million. So, another thing again unable to plan for and unknown but that were, you know, 

contending with. So, you know we have the state aid uncertainty, the inevitable sales tax reductions, 

just not knowing how much, the loss of even just interest income on our money that we have in the 

bank, you know, we were going from earning about 2% to now earning like 0.1% and they're all things 

we're currently contending with and frankly, just at this point trying to plan for the unknown. 

Vallely: So that's the black ominous cloud, but we will get through this. We, Jamie and I and many of 

you, have been through well some of those things would be unprecedented as far as reductions and cuts 

and those kinds of things, but we have weathered these storms before and we will weather this one as 

well, but that's why it's most prudent to wait and find out what the actual numbers are and the actual 

timelines and everything else. But we wanted to give you a flavor for what is going on just so you’re in 

the know. So that's my report. 

Uhteg: Thank you. So, you know given what Dr. Vallely and Ms. Phillips said, I mean I feel comfortable 

and concur that we are doing the best that we can to take care of our students and their families and 

that's without question and based on everything that I'm hearing from our community. And then thank 

you for the summary of the budget forecast Ms. Phillips, but I'm comfortable with the fact that we as a 

district are frugal and efficient and given our current situation we'll make it through this, because 

everyone else is in the same situation. So, I'm comfortable with our expertise and our people that we 

have on staff, Dr. Vallely on down, and I'm comfortable moving forward and whatever storm comes our 

way we'll deal with it as it approaches. So, thank you for both of those updates. 

Uhteg: 10.0 Old business. 

Uhteg: 10.1 Could I have a motion to accept the bond resolution? Sage - so moved, seconded by Fecher. 

Any questions or comments? All those in favor? 

Sage: I do have one comment, yeah, very smart on the part of Jamie and our business official and the 

entire business area getting this done was a smart move, and I am very proud of this district for being 

able to keep and retain that great bond rating, so I appreciate all the work done in that area. 

Uhteg: Any other – my son is back here asking is there anyone in public here? Can I look in? So now he's 

leaving. Thank you, thank you very much Mr. Sage for the comment. Any other questions or comments? 

All those in favor? 7 Ayes. Those opposed? 0 Nays - so moved. 

Uhteg: 11.0 New business. 

Uhteg: 11.1 Personnel Items. 

Uhteg: 11.1.1 Could I have a motion to accept the personnel changes? Jackson – so moved. Talarico – 
seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 Nays - so moved. 

Uhteg: 11.1.2 We have a tenure recommendation. This is where we will approve the tenure for this staff 

member and at a future meeting hopefully we'll have a presentation. Could I have a motion to accept 

that tenure recommendation? Fecher – so moved. Sage – seconded. Any questions or comments there? 

All those in favor? 7 Ayes. Those opposed? 0 Nays - so moved. 

Uhteg: 11.2 Education items. 



     

    

          

    

    

       

    

    

       

           

       

      

        

           

        

        

      

       

       

       

   

         

      

      

       

     

        

         

    

       

       

      

  

      

      

   

Uhteg: 11.2.1 Could I have a motion to accept the committee on special education report? Davenport – 
so moved. Sage – seconded. Questions or comments? All those in favor? 7 Ayes.  0 Nays. Do you have a 

question, Mrs. Cohen? Mrs. Cohen – No. We might have a delay. Okay, all those in favor? 7 Ayes. Those 

opposed? 0 Nays - so moved. 

Uhteg: 11.2.2 Could I have a motion to accept the committee on preschool special education report? 

Fecher – so moved. Second? Sage seconded. Any questions or comments? All those in favor? 7 Ayes. 

Opposed? 0 Nays - so moved. 

Uhteg: 12.0 Business and financial Items. 

Uhteg: 12.1 Could I have a motion to accept the financial items? Fecher so moved. Second? Sage – 
seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? – 0 Nays - so moved. 

Uhteg: 12.2 is a first reading of #5676 Privacy and Security for Student Data and Teacher and Principal 

Data. That will be voted on at a future meeting. 

Uhteg: 12.3 Second policy reading for #7110 Comprehensive Student Attendance Policy. 

Uhteg: 12.4. Could I have a motion to accept the policy #5741 Drug and Alcohol Testing for School Bus 

Drivers? Fecher – so moved. Second? Sage – seconded. Any questions or comments? All those in favor? 

7 Ayes. Those opposed? 0 Nays - so moved. Okay. 

Uhteg: 12.5 Could I have a motion to accept the policy #6562 Employment of Retired Persons? 

Davenport – so moved. Jackson – seconded. I think I'm breaking up here, sorry about that. If that 

happens to me again I'll switch over to my hotspot but hopefully this will finish up. So, 12.5 I think 

everybody broke up when we were doing that one. I think we had the motion and the second. Could I 

have a vote? All those in favor? 7 Ayes.  0 Nays – so moved. 

Uhteg: 12.6 is the food service monthly report for February 2020.  Could I have a motion to accept the 

report? Fecher – so moved. Second? Sage – seconded. Questions or comments? All those in favor? 7 

Ayes. Those opposed? 0 Nays - so moved. 

Uhteg: 12.7-12.11, we have a revised AIA contract, a proposal with Young + Wright Architectural, 

another AIA contract with C.J. Brown Energy. 12.10 is an AIA contract with Goodwin Electric 

Corporation, and 12.11 is an AIA contract with Encorus Group. Could I have a motion to accept those as 

a bunch? Davenport – so moved. Cohen – seconded. Questions or comments? All those in favor? 7 Ayes. 

Those opposed? 0 Nays - so moved. 

Uhteg: 12.12 is our Erie County or Erie I BOCES Budget and Board Seats. We have two people running for 

two seats. So, could I have a motion to accept the budget and the candidates? Fecher – so moved. 

Cohen – seconded. Any questions or comments? All those in favor? 7 Ayes. Those opposed? 0 Nays - so 

moved. 

Uhteg: Very good. That moves us to public hearing, where we have no one signed up to speak for this 

evening. Again, our next meeting will be May 11, 2020 and location to be determined at 7:00 p.m. Does 

anyone else have anything they'd like to add before we finish out? Is that Mr. Gallagher right there? 

http:12.7-12.11


         

  

   

       

      

     

Uhteg: Mr. Gallagher: Yea, I saw it on Twitter and I figured I would join in to say hello and even during 

the pandemic and I’m not surprised at the commitment you have all given to this board and I figured I’d 
stop in and say hello and wish you all well. 

Uhteg: So last but not least we have 14.0. Could I have a motion to adjourn? Sage – so moved. Second? 

Fecher – seconded. Any questions or comments? All those in favor? 7 Ayes. 0 Nays. We are adjourned. 

Everyone, thank you for coming to our meeting. We'll see you next time. 


